
REFLECTION ON LEARNING
ANTIMICROBIAL STEWARDSHIP

Implementation of an Antimicrobial Stewardship 
Newsletter to serve as a tool for staff education 
and antibiotic reporting



ABOUT ME



PROJECT PURPOSE

 FOCUS/GOAL: Improve awareness and knowledge of antimicrobial stewardship through 
educational processes across the organization

 SUBJECT: Antimicrobial Stewardship

 PURPOSE:To promote antimicrobial stewardship in order to optimize patient care and 
safety related to antimicrobial usage and antimicrobial resistance



NO NEED TO REINVENT THE WHEEL
 CDC recommendations and ASP assessment tool



LEADERSHIP / ACCOUNTABILITY

 AMS Team that currently meets monthly
 Good representation from a variety of departments



PHARMACY EXPERTISE

 Clinical Coordinator, Ashleigh Mouser
 MDStewardship
 Sentri7 
 Continuously updating/improving



ACTION / TRACKING

 Sentri 7 
 Ensuring our order sets align with current guidelines…ONGOING



REPORTING / EDUCATION

 BINGO



GETTING STARTED

 Established policy that has a stated outcome to “Improve 
awareness and knowledge of antimicrobial stewardship 
through educational processes across the organization”

 What is the best method of achieving the CORE elements 
of Reporting & Education

 Newsletter……How frequent….What Content…Who should 
receive

 Frequency: Quarterly
 What: focus on what our most important needs are; 

where did we have room for improvement
 Who: Pharmacists/Nurses/Physicians



GOALS OF AN ANTIMICROBIAL STEWARDSHIP 
NEWSLETTER

 To share facility specific data and address potential problem areas
 To provide awareness of how our facility compares. 
 Empower staff to be AMS/ASP collaborators and remove stigma of pharmacy 

being the AMS/ASP POLICE  
 Ensure our medical staff have all the up to date information and are aware of 

the most current guidelines and recommendation for antimicrobial use



CONTENT KEEP IT CONCISE

 New CAP Guidelines from ATS/IDSA
 Highlight the changes
 Create a facility specific algorithm for 

empiric treatment
 Stress the most important aspects 

relative to our facility

IS IT CURRENT



CONTENT      ANTIBIOGRAM / AREAS OF IMPROVEMENT

 Opportunity to review our most updated 
antibiogram and review how to interpret it’s 
data

 Share some important takeaways from the 
new 2019 antibiogram and changes from 
previous measures

 MRSA PCR issues: address collection technique 
making sure everyone “NOSE” how to do it 

 Importance of completing the procedure in a 
timely fashion

 WHY?: To aid in reducing days of therapy on 
empiric MRSA antibiotics



CONTENT         TIME IS OF THE ESSENCE

 Importance of an antibiotic TIMEOUT
 Duration of therapy and how that is changing
 PLAN is to include this with every subsequent 

newsletter
 EDUCATION HAS A SHORT HALF-LIFE



FUTURE TOPICS       INCLUDE A BIT OF HUMOR

 What to include in future Newsletters and how 
best to continue reporting the DATA

 Possibilities are endless…
 Focus on the areas that have the greatest 

opportunity
 Include a bit of FUN



BARRIERS ENCOUNTERED

No clear way to ensure the 
information is READ
Keeping the information relevant and 

specific
Including all the disciplines
Will the data reviewed adequately 

reflect the goals of this initiative





THANK YOU!!!
QUESTIONS?
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